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Company Organisation

Managing Director Technical Director Marketing Director
1. Commercial sales 1. Technical sales 1. Event management (Seminar)
2. Sales support 2. Technical advice 2. Online marketing

2-1. Financial control 3. Relationship management with 3. Promotion decision maker

2-2. Contract management medical specialists

2-3. Order management
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Technical Director

e RTD, GDC registered
e MHRA registered

e Dentist & [ 2 hands-on Cours NN =
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Managing Director
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o Financial modelling, Accounting
o Demand Planning, Order Processing
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o HFAXI/ =2/ Resource Management
o Warehouse operation control
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o Commercial Contract, Direct Sales, CRM
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Marketing Director
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3 Years Growth Strategy.

Yearly Turnover: 4.0M GBP (3.2M USD)
Active Trading Client: UK 10, EU 7
Dedicated Opinion Leader: UK 2, EU 3
Further products: Esthetic Product Line—up
IDS Cologne dental exhibition booth

Year 3

Turnover: 800K GBP (640K USD)

Active Trading Client: UK 8, EU 2

Dedicated Opinion Leader: UK 2, EU 1

Further Product Range: Disposable Dental Supplies
2 UK dental seminars, 1 European dental exhibition

Year 2

Turnover: 300K GBP (375K USD)
Active Trading Client: UK 5
Dedicated Opinion Leader: UK 1
Products: Implant Components
Digital Dental Solution (including 3D Dental Scanner)
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VWhat
We Do
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Case presentation (by dedicated opinion leaders)
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Local representatives’ technical advice (In clinic
or online)
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Sycamore Flus Limited

Aaaress: IBC (Company incorporafion in progress)

- Contact Us

Korea: +82 (0) 10 3737 6130

Sales: sales@sycamore-plus.com
Technical Inquiry: technical@sycamore-plus.com

Finance: finance@sycamore-plus.com

Plus

Sycamore Plus



